City of Lexington 2016 Budget

Glossary of Terms

ACCRUAL ACCOUNTING The basis of écoounting which recognizes revenues as they are
earned and expenses as soon as a liability is incurred, regardless of related cash inflows and
outflows.

AD VALOREM TAX A tax which is based on value, such as propenry taxes.

AUDIT An annual third party review of financial operations and procedures required by State
Statutes.

BALANCED BUDGET A budget in which the sources of funds (revenues) is equal to the uses
of funds (expenditures).

BASIS OF ACCOUNTING The technical term that describes the criteria governing the timing
of the recognition of transactions and events.

BONDS A written promise to pay a sum of money at specified dates, including interest at a
designated time.

BONDED DEBT The portion of City debt represented by outstanding bonds.

BUDGET A financial operations plan of proposed expenditures for a given period of time and
the proposed revenues to finance them. Proposed expenditures must equal proposed
revenues.

CAPITAL IMPROVEMENT PLAN (CIP) A plan for capital expenditures to be incurred each
year for a fixed period of years and the estimated resources to finance the projected
expenditures.

CAPITAL OUTLAY Expenditures resulting from the acquisition of fixed assets.

CAPITAL PROJECTS FUND A fund established to account for financial resources o be used
for the acquisition or construction of major capital facilities.

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) The official annual report of a
government which includes combined financial statements, supporting schedules,
supplementary information, extensive introductary information, and a statistical section.

DEBT An obligation resulting from the borrowing of money or the purchase of goods or
services.

DEBT SERVICE FUND A fund established to account for the payment of principal and interest
on debt of the City.

EMPLOYEE SERVICES The portion of the budget pertaining to employee salaries and related
fringe benefits.
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ENTERPRISE FUND A fund established to account for the financing of services to the general
public where all or most of the costs involved are recovered primarily through user fees. (City
enterprise funds are water and sewer, ice center, golf course, and storm drainage).

EXPENDITURES Disbursements for operating costs, debt service, capital outlay.

FIDUCIARY FUNDS A classification of funds that is used to account for resources that are
held by the government as a trustee or agent for parties outside the government and that
cannot be used to support the government’s own programs.

FISCAL DISPARITIES Is a tax sharing pool created to distribute dollars to areas with modest
tax capacity values.

FISCAL YEAR The twelve month period to which the annual budget applies and at the end of
which the City determines its financial position. The City's fiscal year is January 1st to
December 31st.

FIXED ASSETS Long-term tangible assets which are “fixed” in nature, such as building, land,
and equipment.

FUND An accounting entity with a self-balancing set of accounts in which assets, liabilities,
and equity are recorded for a specific activity or objective.

FUND BALANCE The difference between fund assets and fund liabilities. The fund balance
can be used as a revenue source by decreasing an existing positive balance.

GENERAL FUND This fund is used to account for all general operations of the Cify which are
necessary to provide basic governmental services.

GENERAL OBLIGATION BONDS (G.O. BONDS) Bonds that are backed by the full faith and
credit of the City.

GENERAL OPERATING BUDGET The part of the operating budget which includes the
general, special revenue, and capital funds. (Excludes the enterprise funds)

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) Uniform minimum standards
and guidelines for financial accounting and reporting. The primary authoritative body on the
application of GAAP to state and local governments is the Governmental Accounting
Standards Board (GASB).

GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA) A nonprofit finance
professional association serving over 12,600 government finance officials.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) A seven-member board
which is responsible for setting governmental accounting standards.

\S]
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GOVERNMENTAL FUNDS A classification of funds that is typically used to account for tax-
supported (governmental) activities. Included in this classification are the general fund, special
revenue funds, debt service funds, capital projects funds, and permanent funds.

GRANT A contribution of cash or other asset from a government or other organization for a
specified purpose, activity, or facility.

INFRASTRUCTURE Immovable assets such as roads, bridges, curbs and gutters, streets and
sidewalks, drainage systems, and lighting systems that are of value only to the City.

INTERGOVERNMENTAL REVENUE Revenues from other governments in the form of grants,
entitlements, shared revenues, or payments in lieu of taxes.

INTERNAL SERVICE FUND A fund established to report any activity that provides goods or
services to other funds, departments, or agencies of the primary government and its
component units, or to other governments, on a cost-reimbursement basis.

LEVY The total amount of taxes or special assessments imposed by the City.

LOCAL GOVERNMENT AID (LGA) Unrestricted funds distributed to Cities by the State of
Minnesota.

MARKET VALUE The value determined by the County Assessor for real estate or property
used for levying taxes.

MARKET VALUE HOMESTEAD CREDIT (MVHC) Credit given on residential property taxes
that is equal to 0.4% of the market value up to $304, less 0.09% times any value over $76,000.

MODIFIED ACCRUAL ACCOUNTING The bhasis of accounting which recognizes increases
and decreases in financial resources only to the extent that they reflect near-term inflows or
outflows of cash. Revenues are recognized to the degree that they are available to finance
expenditures of the fiscal period. Similarly, debt service payments and a number of specific
accrued liabilities are only recognized as expenditures when payment is due because it is only
at that time that they normally are liquidated with expendable available financial resources.

NET ASSETS The difference between assets and liabilities in the government-wide statement
of net assets.

OPERATING BUDGET The annual financial plan for funding the costs of providing services
and programs.

OTHER CURRENT EXPENSES The portion of the budget relating to general operations
(supplies, maintenance, utilities, etc) excluding employee salaries.

PARKS CAPITAL FUND A fund established to account for revenues and expenditures for the
purchase and maintenance of city parks.
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PROGRAM An activity or operation created to achieve a specific purpose or objective.

PROPRIETARY FUND A classification of funds that is used to account for a government's
business-type activities which are supported, at least in part, by fees or charges. Included in
this classification are enterprise funds and internal service funds.

RESERVES Funds set aside for unanticipated expenditures or unforeseen emergencies, as
well as to have adequate working capital for current operating needs to avoid short-term
borrowing.

RESIDENTIAL EQUIVALENT UNIT (REU) Standardized unit of measurement used. in billing
utilities to property owners.

REVENUE Funds collected as income to offset operational expenses including property taxes,
charges for service, licenses & permits, etc.

RISK MANAGEMENT The ways and means used to avoid accidental loss or to reduce its
consequences if it does occur.

SPECIAL ASSESSMENT A levy made against a property to defray all or part of the cost of a
capital improvement or service deemed to benefit that property.

SPECIAL REVENUE FUND A fund established used to account for revenue which is
restricted for expenditures of a designated purpose.

TAX CAPACITY VALUE Is the taxable portion of the market value which is based on
classification rates determined by the type of property tax.

TAX INCREMENT FINANCING (TIF) A financing method in which bonds are secured by the
anticipated incremental increase in tax revenue resulting from the redevelopment of an area.

TAX LEVY The amount of property taxes levied to finance operations that are not funded by
other sources.

TAXES Compulsory charges levied by a government to finance services performed for the
common benefit.




Capital Improvement Plan
City of Lexington, Minnesota

2014 thru 2018

Project # AD-05-001

ProjectNnme - Administration: 2004A G.O. Improvement Bonds

Description

Deparitment
Conlacl
Type
Useful Life
Category

Priority

Tolal Projeet Cost:

Adniinisteation

Finance Director

Improvement

Buildings

n/a

$224,669

The G.O. Improvement Bonds were issued in 2004 (o finance Oak Lane improvements. The benefining properties were assessed for the
improvemenl. The final payment will be paid in 2020.

Justification

Prior Expenditures 2014 2015 2016 2017 2018 Total Future

| 68202| Debt 21,557 20911 20,249 24,822 23,898 11437 [ 44.940]

Total Total 21,557 20,91 20,249 24,822 23,898 111437 Total

Prior Funding Sources 2014 2015 2016 2017 2018 Total IFuture
110,617 | Debt Service 10,000 10,000 2,566 1642 697 24,905 | 22,256 |

Total Special Assessmenis 22,256 22,256 22,256 22256 22,256 111,280 Total

Total 32,256 32,256 24,822 23898 22,953 136,185
Budget Impact/Other

Produced Using the Plan-It Capltal Planning Software

Page |

Friday. December 04, 2015




Capital Improvement Plan
City of Lexington, Minnesota

2014 thre 2018

Project # AD-13-001

Project Name - Administration: 2012A G.O. Refunding Bond

Description

Depariment

Coniact Finance Dicector

Type

Uselul Life

Administration

Improvemeni

Category Buildings

Prioricy n/a

Total Project Cost;

$495,980

The G.0. Re(unding Bond was issued in 2012 (o refinance the purchase of the Police Building. The final payment will be paid in 2021,

Justificalion
Expenditures 2014 2015 2016 2017 2018 Total Future
Debt 58,188 62,913 62,336 61,758 61,181 306,376 ] 189,604 |
Total 58,188 62,013 62,336 61,758 61,181 306376  Total
Prior Funding Sources 2014 2015 2016 2017 2018 Total T[Future
| 66,188 | Deblt Service 62,913 62,336 61,758 61,181 60,517 308,705 | 129,087 |
Total Total 62,913 62,336 61,758 61,181 60,517 308,705 Total
Budget Impact/Other

Produced Using the Plan-It Capital Planning Sofhware

Friday, December 04, 2015




Capital Improvexhent Plan
City of Lexington, Minnesota

2014 thru 2018

Praject 4

AD-14-001

ProjectName  Administration: Technology/Equipment

Departmen{
Conlact
Type
Useful Life
Category

Adniinistration

Finance Director

Equipment

Equipmeni: Compulters

Priority 3 hinporlant

Description Total Project Cost:  $27,409
2016
Phone system (City Hall) - $13,733
Phone sysiem (Fire, PW, Liquor) - $3,000
Email solution - $3,000
Network overhaul - $7,000
Network wiring - $6,000
Website upgrade - $5,000
2017
Copier - $10,676
Justification
Expenditures 2014 2015 2016 2017 2018 Tolal
Office Equipment/Furnishings B 16,733 10,676 27,409
Total 16,733 10,676 27,409
Funding Sources 2014 2015 2016 2017 2018 Total
Capilal Fund: Adminis|ration - 16,733 10,676 27,409
Technology
Total 16,733 10,676 27,409

Budget Impact/Other

Produced Using the Plan-1t Capital Planning Software

Paze 3

Friday December 04, 2015




2014 mru 2018

Capital Improvement Plan Department
City of Lexington, Minnesota Contact
Projecti AD-14-002 _——_—
Project Name - Administration: City Celebration Category

Prioriry

Description

Total Project Cosl:

Administration

Deputy Clerk

Unassigned

Unassigned

n/a

$10,000

Celebrate city's 65(h - $10,000

Justification

Expenditures 2014 2015 2016 2017 2018 Total
Olher 10,000 10,000
Total 10,000 10,000
Funding Sources 2014 2015 2056 2017 2018 Total
Capital Fund: Adminisirabon - 5,000 2,000 7,000
Other
Total 5,000 2,000 7,000
Budget Impact/Other
Produced Using the Plan-lt Capital Planning Sofwvare Page 4 Friday, December 04, 2015



2014 rn 2018

Capltal I'mprovement Plan Department  Admnistration
City of Lexington, Minnesota Contuet Finance Director
Project # AD-14-003 Type Unassigned
; ; Uselufl Life
Project Name - Administration: Annual PTO Payout Category Unassigned
Priority n/a
Description Total Project Cost:  $62,393
Calculated each year - dollar amount also changes cach year
2014 -5§19,170
2015 - $22,185
Justification
Expenditures 2014 2015 2016 2017 2018 Total
Olher 18,024 22,185 22,184 62,393
Total 18,024 22,185 22,184 62,393
Funding Sources 2014 2015 2016 2047 2018 Total
Capital Fund: Annual PTO 19,170 22,185 41,355
Payoul
Total 19,170 22,185 44,355
Budget Impact/Other
Budget Ttems 2014 2015 2016 2017 2018 Total
Staff Cost 18,170 22,485 41,355
Total 19,170 22,185 41,355
Produced Using the Plan-1t Capital Planning Software Page § Friday. December 04, 2015



Capital Improvement Plan
City of Lexington, Minnesota

2014 thru 2018

Departnient

Contact

Projecl 4 AD-14-005
Project Name - A dministration: City Hall Energy Upgrades

Type
Uscful Lile

Cnregory

Description

Priority

Total Project Cost:

Adminsstrahon

Deputy Clerk

Unassigned

Equipnmient: Miscellancous

n/a

30

City Hall remodeling/updates 1o include HV AC system, toilets/sinks, lighting, windows, and insulation.

Justification

Budget Impact/Other

Produced Using the Plan-1t Capital Planning Software

Page 6

Friday. Dzcember 04. 2015



Capital Improvement Plan
City of Lexington, Minnesota

2014 v 2018

Department  Administeation

Contacl Deputy Clerk

Projects  AD-14-006
Project Name  Administration: City Hall Roof

Type Unassigned
Usefuw) Life
Category Buildings

Description

Priority n/a

Total Project Cosi:  $37,000

Replace roof, soffil and fascia

Justification
Expenditures 2014 2015 2016 2017 2018 Total
Building and Structures 37,000 37,000
Total 37,000 37,000
Funding Sources 2014 2015 2016 2017 2018 Tofal
Capltal Fung: City Hall 37,000 37,000
Total 37,000 37,000
Budget Impact/Other
Page 7 Friday, December 04, 2015

Produced Using the Plan-lt Capital Planmng Software



Capital Improvement Plan

2014 thru 2018

Department

Adnunistration

City of Lexington, Minnesota Contact Peail Technician
Project 8§ AD-15-001 Type  Unassigned
. \ Useful Lifle
Project Name - Administration: Property Maintenance Program Cricgory Equipment. Computers
Prioyvity 2 Vcry Iniportant
Description Total Project Cosl: 59,000
Work with consultanl 1o continue (o develop and improve the properly maintenance program
Develop and improve policies and ordinances to support program
Justification
Expenditures 2014 2015 2016 2017 2018 Total
Other 9,000 9,000
Total 9,000 9,000
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund- Franchise Fees- 9,000 9,000
Eleclric/Nalural Gas
Total 9,000 9,000
Budpet Impact/Other
Page 8 Friday, December 04, 2015

Produced Using the Plan-Jt Capital Planning Sofhvare



Capltal Improvement Plan 2014 thru 2018 Depurtment  Adminmistration
City of Lexington, Minnesota Contact Pemmi Technician
Projecc#  AD-15-002 Type  Unassigned
. \ Uselual Life
ProjectName  Administration: Rental Inspection Program Cntegory  Equipment. Compulets
Priovigy ] Critical
Dcscription Totul Praject Cost:  §9,370

Work with consul(ant (o develop and implement rental inspection program
Develop and improve policies and ordinances 1o suppor program

Justification

Expendifures 2014 2015 2016 2017 2018 Total
Other 9,370 9,370
Total 9,370 9,370
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Administration - 15,000 15,000
Technology
Total 15,000 15,000
Budget Impact/Other |

Produced Using the Plan-1t Capital Planing Softsvare Page 9 Friday, December 04, 2013



2014 thru 2018 Department  Administration

Capital Improvement Plan
City of Lexington, Minnesota

Contaci

Type Unassigned
Project # AD-15-003 yprc nassign
Useful Life
Project Nnme - Administration: 2014A G.O. Improvement Bonds Catcgory Unassigned
1=

Priority n/a

Total Projcet Cost:  $¢

Description
The G.O. Refunding Bond was issued in 2014 to finance the 2012/2013 street improvemeals. A poction of the debt is also in Starm Sewer. The

final paymenl will be paid in 2031.

Justification

Budget Impact/Other

Produced Using the Plan-1t Capital Plaiming Software Page 10 Friday, December 04, 2015



Capital Improvement Plan 2014 thru 2018 City Wide

Depaitment

City of Lexington, Minnesota : Conlncl  Public Wosks

Type Mainlenance
Uselul Life

Project # CW-14-001

Project Name  Cjity Wide: Parking Lot Overlay Chtegory Buildungs
Priority n/a
Description Tolal Preject Cosi:  $0

A. City Hall: 1529 Sq Yds - completed 2014
B. Liquor Store: 3244 Sq Yds

C. Fire Department: 419 Sq Yds

D. Lovell Building: 11400 Sq Yds

E. Public Works: 1375 Sq Yds

Justification

A. City Hall - est cost $13,119 - year TBD, compleic after landscaping - completed 2014
B. Liquor Storé - es( cosl $27,833 - year 2022
C. Fire Depatiment - est cost $3,595 - year TBD

D. Lovell Building - est cost $125,300 - year TBD

[E. Public Works - est cost $15,120 - year 2028
Expenditures 2014 2015 2016 2017 2018 Total
Other 0 0
Total 0 0
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Administration - 13,319 13,118
Technology
Capilal Fund: Fire - Vehicles 3595 3,595
Capilal Fund: Street - Vehicles - 15,120 15,120
Liquor Fund 27.833 27,833
Loveil Fund 125,300 125,300
Total 184,967 184,967
Budget Impact/Other

Produced Using the Plan-it Capital Planning Software Page 11 Friday, December 04, 2015




2014 rhru 2018

Capital Improvement Plan Department  City Wide
City of Lexington, Minnesota Contact Deputy Clerk
Praject # CW-15-001 Type  Unassigned
_ Useful Life
Project Name - City Wide: Identity and Community Pride Criegory Unassigned
Priority 3 Important
Description ‘ Total Projeci Cost: 510,000
Develop the City's identity and strengihen coromunity pride
Reevaluate/redesign cily logo - Hire consultant
Research, develp and implement civic engagement program
Use social media aad techinology to ‘market’ our good qualities
Justification
Expenditures 2014 2015 2016 2017 2018 Total
Other B 10,000 10,000
Total 10,000 10,000
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Franchise Fees- 10,000 10,000
Electnc/Nalural Gas
Total 10,000 10,000
Budget Impact/Other
Page )2 Friday, December 04, 2015

Produced Using the Plan-It Caplial Planning Software



Capltal Improvement Plaﬂ 2014 thru 2018 Department  City Wide

City of Lexington, Minnesota Confact City Administrator
Projects  CW-15-002 ot .Tip: Unassigned

' scful Life
Project Name - City Wide: Assess Public Safety Services Category  Unassigned

Priority 3 lmporiant

Description ‘ Total Project Cost: S0

Evaluate level and current business models for public safety services

Conduc cilizen survey via website (use League of MN Cities sucvey tool)
Evaluate public safety shared services (police, fire, building inspection, animal control) - if necessary, hire consultant to assist
Evaluate and implement programs using lean government, sigma 6, or another type of process improvement

Justification |
Expenditures 2014 2015 2016 2017 2018 Total
Other - 0 0
Total 0 0
Budget lmpact/Other

Produced Using the Plan-It Capital Planning Sofhrare Page 13 Friday, December 04, 2013




Capital Improvement Plan 2014 thru 2018 Department

City Wide

City of Lexington, Minnesota Confaci City Adminisirator
Ty igned
Project # CW-15-003 ype  Unassigne
_ , Useful Life
Project Name - Cijty Wide: Parkview Community Cotegory  Unassigned
Prierity 3 Important
Description Total Project Cost: 80
Improve or redevelop Parkview Mapufaclured Home community
Continue (0 require the current owner's of Packview to improve infrastrucrure
Guide developer's 1o purchase (he park
Justification
Expenditures 2014 2015 2016 2017 2018 Total
Other 0 0
Total 0
Budpet Impact/Other

Produced Using the Plan-it Capiral Planning Softrare Page |4

Friday, December 04, 2015




Depavtment  Fire

Capital Improvement Plan 2014 thru 2018

City of Lexington, Minnesota

Coninct  Fire Chiel’

T U igned

Projects  F-14-001 ”’f“ nassigne
Usclul Life

Projeci Name  Rire: Land Acquisition Chiegory Unassigned

Priority 3 [mportani

Total Project Cost: 80

Description ‘
Laad acquisition for new fire depactmenl. - est. cost $300,000

Justification
The current site of the fire department will not accommodate a new fire stalion.

There have been discussions aboul acquiring 9050 Lake Dr. However, there will be cavironmental ¢leanup costs associated wilh its purchase.

Budget Impact/Other

Produced Using the Plan-1t Capited Planning Software Page 15 Friday, Dccember 04, 2013



Capital Improvement Plan 2014 thru 2018 Depariment  Fire

C1ty OfLGXington’ MinneSOta Contaci Fire Chief
Project # F-14-002 Type Unassigned
; ' ’ . Uscfnl Life
Project Name  Fire: New Five Hall Catcgory Unassigred
Priority n/a

Description Totnl Project Cost:  $0

A new 10,000 SF¥ Fire Station. - est cost $1.7 million

Hive consohant to conducl a space needs/facility needs asscssment

Justification
The current building is not cnergy efficient nor ADA compliant. The block walls have been repaired by Public Works bul the deterioralion is so
significant that it requires yearly repair.

The space within 1he depariment is not adequate to accommaodate federal mandates for fire departmenis for additional equipment, raining, and
maintenance of equipment.

The new facilily is contingent on first acquiring the Jand needed for the new siation.

Funding Sources 2014 2015 2016 2017 2018 Total
0 0

Capital Fund: Fire Station
Total 0 0

Budget Impact/Other
Potential funding sources identified: USDA Loan, Bongding, Grants, Donalions

Produced Usmg the Plan-lt Caprtal Plaumning Sofiware Page 6 Friday: December 04, 2015



Capital Improvement Plan

City of Lexington, Minnesota

2014 thru 2018

Department

Contact

F-14-003

ProjectName  Fjre: Tanker Truck

Project 4

Type
Usefnl Life
Category

Description

Priovity

Totul Project Cost:

Fire
Fire Chief

Equipment

Vehicles

3 Important

$140,000

Purchase a new tanker truck

Justification

The current tanker truck is a 1987 Ford F800. The truck is scheduted to be replaced afcr 30 years, 2017,

Expenditures 2015 2016 2017 2018 Total

Machinery/Vehicles/Equipment 140,000 140,000
Total 140,000 140,000

FFunding Sources 2015 2016 2017 2018 Total

Capital Fund* Charitable 47,000 20,000 20,000 125,829

Gambling

Canital Fund: Fire - Vehicles 60,000
Total 47,000 20,000 20,000 185,929

Budget Impact/Other

This will be funded through current dollars in the Capital Fund: Fire, charitable gambling, grants, and/or donations.

Produced Using the Plan-it Capital Planming Sojnvare

Page 17

Friday, December 04, 2015



2014 thru 2018

Capital Improvement Plan Department
City of Lexington, Minnesota Contact
Project 4 F-15-001 Uscru;r:,:’fi
ProjectName  Fire: Radio Replacement Cricgory
Priority

Tota) Praject Cost:

Descriptlon ‘

Fire

Fyre Chicf

Equipmcat

Equipmenl. Miscellancous

3 linportant

584,000

The Molorola XTL 5000 mobile and the XTS 2500 por(able radios have reached their end of life.

Justification

2014. According to Motorola, they wil) be available to be serviced, parls and service contracts for the nexl five years.

See attached information from Anoka County Cenlral Communications

The radios that were purchased in 2004 when Anoka County joined the ARMER 800 MHz radio system are no longer available for purchase aftes

Expenditures 2014 2015 2016 2017 2018 Total
Machinery/\ehicles/Equipment 84,000 84,000
Total 84,000 84,000
Budget Impact/Other

Projected funding will be from cumenl fire capital dollars, fire charitable gambling, and a grant.

Produced Using the Plan-1t Capital Plawiing Software Page 18

Friday. Deccmber 04, 2015



2014 thri 2018 Department  Fire

Capital Improvement Plan
City of Lexington, Minnesota

Contact Fire Chief

Ty Unassigned
Project F-15-002 ype Unassigne
Useful Life
TREe Fire: Building Repairs Category Buildings
Ry o

Priority 3 hnporttanl

Total Project Cost:  $200,000

Description ‘
Repair existing fire station - $200,000

| Justification
Lxpenditures 2014 2015 2016 2017 2018 Total
Building and Struciures 200,000 200,000
Total 200,000 200,000
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Fire Station 200.000 200,000
Total 200,000 200,000
\ Budget Impact/Other |

Produced Using the Plan-lt Capital Planming Sofnvare Page 19 Friday, December 04, 2015



. hr
Capital Improvement Plan 2014 un 2018 Deprtment Liguor
City of Lexington, Minnesota Contact Liguor Store Manager
Project # L-14-001 Type Improvement
. . Useful Life
Project Name I jjuor: Interior Upgrades Category Buildings
Priority n/a
DB-SC!‘ipﬂOD | Total Mroject Cost;  $20,000
Shelving - (1) - 10R/12fi gondola, (1) - 12 ft gondola - $3,000 - completed 2015
Paint - Intevior of liquor store walls - $4,000 - completed 2015
Flooring - Office carpeting - $1,000 - completed 20135 -
Furniture - (4) cash register stations - $8,000
Shelving - add'l 16 fi gondola - $4,000
Justification
Furmiture - Worn forniica on 4 cash register stations
Shelving - ouigrownspace for microbrew and specialty beer
Expenditures 2014 2015 2016 2017 2018 Total
Building and Structures 8,000 12,000 20,000
Total 8,000 12,000 20,000
Funding Sources 2014 2015 2016 2017 2018 Total
Liquor Fund 8,000 14,000 22,000
Total 8,000 14,000 22,000
Budget Impact/Other —|
Produced Using the Plan-It Capital Planning Software Page 20 Friday, December 04, 2015




Capital Improvement Plan
City of Lexington, Minnesota

2014 vy 2018

Department  Liquor
Contact  Liquor Store Manager

Project 4 1-14-002

Project Name LiqUOI‘I Energy Upgrades

Type Jmprovement
Useful Life
Calegory Buildings

Description |

Priority n/a

Totul Project Cost:  $7,500

Coolers - Replace cooler fan motors - $5,000

Doors - New back door (delivery entrance) - $2,500

Justification

Coolers - increased efficiency leading 1o lower utility casts

Doors - door rusting, hinges coming off, closer broken, sceurity and energy issue

Expenditures 2014 2015 2016 2017 2018 Total
Buiiding and Structures 7.500 7,500
Total 7,500 7,500
Funding Sources 2014 2015 2016 2017 2018 Total
Liquor Fund 7,500 7,500
Total 7,500 7,500
Budgel Impact/Other
Page 21 Friday. December 04. 2013

Prodnced Using the Plan-ll Capital Planning Sofhrare



2014 v 2018 Departmend  Liquor

Capital Improvement Plan
City of Lexington, Minnesota

Contact Liquor Slore Manager

; Mainl
Project # L-14-003 » R:): ainlcnance
Uselu 3
Project Name Y iquor: Exterior Upgrades Category Buildings

Priovity wn/a

Tuotal Project Cost:  $40,000

Description
Parking Lol: Repair erosion in North Parking Lot - schedule for every S years - $5,000 - compleled 2015
Sidewalk: Repeair cracking and crumbling side walk on the North side of buiiding - $35,000 - completed 2015

Justification
Parking Lot: Current erosion requires overlay

Sidewalk: Cracking and crumbling leading to dangerous footing for customers

Expenditures 2014 2015 2016 2017 2018 - Total
Building and Structures 40,000 40,000
Total 40,000 40,000
Funding Sources 2014 2015 2016 2017 2018 Totnl
Liquor Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other

Produced Using the Plan-1t Capital Planning Software Page 22 Friday, December 04, 2015



Capital Improvement Plan
City of Lexington, Minnesota

2014 thru 2018

Department

Comacl

Pyoject H L-14-005

ProjectName T iquor: 2006 Lease Purchase Agreement

Type
Usceful Life
Category

Description

Priority

Tola) Project Cost;

Liquor

Finaace Director

Linprovement

Buildings

n/a

§496,833

The Lease Purchase Agreement was issued in 2006 1o finance the Liquor Store Expansion. The final payment will be paid in 2022.

Justification

Expenditures 2014 2015 2016 2017 2018 Total Future

Building and Structures 62,104 62,104 62,104 62,104 62,104 310,520 ! 186,313 |
Total 62,104 62,104 62,104 62,104 62,104 310520 Total

Funding Sources 2014 2015 2016 2017 2018 Total  Future

Liquor Fund 62,104 62,104 62,104 62,104 62,104 310520 [ 186,313]
Total 62,104 62,104 62,104 62,104 62,104 310,520  ‘Total

Budget Impact/Other

Budget Items 2014 2015 2016 2017 2018 Total

Debt 62,104 62,104 124,208
Total 62,104 62,104 124,208

Produced Using the Plan-It Capiial Plonning Software Page 23 Friday, December 04, 2015




2014 thru 2018

Department  Lovell

Capital Improvement Plan
City of Lexington, Minnesota

Comtact City Administrator

Tvype  Improvement
Project#  LO-14-001 A
Useful Life
ProjectName ] gvell: Low Flow Fixtures and Sinks Category  Buildings

Priority  n/a

Total Projcet Cosl: S0

Description
Replace 11 toilels and 3 urinals with low-flow models - $15,000

Justification
To reduce water and sewer consumption. A majority of the current fixtures ave in need of repair or replacement.

Budget Impact/Other
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2014 hru 2018

Cﬂpltﬂl Imm'ovement Plan Depariment  Loveld
City of Lexington, Minnesota Contact City Administrator
Project # LO-14-002 . r‘I'zpfe Improvement
selt Life
ProjectName [ ovell: North Door Replacement / Card Swipe Access Category  Buildings
Priovity n/a
Description Telal Project Cost: S0

Replace North door and install card access entry system on 3 exterior doors. - $6,000

Justification
North door is beyond repair and needs replacement - $3500

Installing card access system will alleviate 1he need for City Stafl 10 unlock and lock building daily and improve building security - $2500

Budget lmpact/Other
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Capital Improvement Plan 2014 e 2018 Department  Lovell

City of Lexington, Minnesota Contact City Adminisirator
project LO-14-003 | Tope improvanen
seful Lije
Project Name T ovell: Common Area Flooring Category Buildmgs
Priority n/a

Descripdon Totul Project Cost:  $0

Replace carpet and linoleum in common areas - approximately 5300 SF

Asbeslos removal
$16,000

Justification
Current flooring is pieced together and in Iess than fair condition - building needs some modernization and updating to remain competitjve in
commercial rental market.

Budget Impact/Other
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Capital Improvement Plan
City of Lexington, Minnesota

2014 thru 2018

Department

Coniac(

Projoct # LO-15-001

ProjectName ,gvell: Market and sell the property

Type
Useful Life
Calegory

Priority

Lovell

City Administrator

Unassizned

Unassigned

2 Very Important

Description Tolal Project Cost:  $153,000
Hire commercial realtor (o market building - 9% of estimated price of $1.7 million
Wark to vacaie bailding by not renewing exisling leases
| Justification
Expenditures 2014 2015 2016 2017 2018 Tota)
Other 153,000 153,000
Total 153,000 153,000
Funding Sources 2014 2015 2016 2017 2018 Total
Lovell Fund 153,000 153,000
Total 153,000 153,000
Budget Impact/Other
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2014 t4u 2018

Capital Improvement Plan Depariment Parks
City of Lexington, Minnesota Conlaet Public Works
Projeccd  P-14-001 Type Unassigned
. | Uselul Life
Project Name  Payks: Skidsteer Category Unsssigned
Priority n/a
Description Total Prajcet Cast:  $60,000
Replace 2005 Bobeal T250 skidsteer.
Justification |
Passed its scheduled uscfu) Jife - est cost $60,000
Expenditures 2014 2015 2016 2017 2018 Total
Machinery/Vehicles/Equipment 60,000 60,000
Total 60,000 60,000
Prior Funding Sources 2014 2015 2016 2017 2018 Total
| 7,334 | Capital Fung: Parks - 5375 10,750 10,750 10,750 10,750 48,375
Total Equipmenl
H
. Total 575 10,750 10,750 10,750 10,750 48,375
Budget Impact/Other
2015 budget transfer $6,000
Page 28 Friday, December 04. 20135
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Capital Improvement Plan 2014 thru 2018 bepnriment  Paks
City ofLexington, Minnesota Contact Public Works
Project # P-14-002 Type Unassigned
Useful Life
ProjectNane Parks: Mowers Caregory Equipmeni: PW Equip
Priority n/a
Description Total Project Cost:  $43,000
A 1994 D F1145
B. 1996 JD F1)45
C. 2007 CubCadet RZT50
D. 2008 JD F1545
E. 2013 2920M Commercial Ztrak
Justification
A, 1994 1D F1145 - useful life, 10 years - est cost $20,000
B. 1996 JD F1145 - yseful life, 10 years - est cost $20,000
C. 2007 CubCadet RZT50 - useful life, 10 years - est cost $6,000
D, 2008 JD F1545 - useful life, 10 years - est cost $43,000
E. 2013 Z920M Commercial Ztrak - usclul life, 10 years - est cost §
Expenditures 2014 2015 2016 2017 2018 Total
Machinery/Vehicles/Equipment 43,000 43,000
Total 43,000 43,000
Prior Funding Sources 2014 2015 2016 2017 2018 Tolal
| 19,448 | General Fund 9,473 9473 9,473 9473 37,892
Total Total 9,473 9,473 9,473 9,473 37,892
Budget Impact/Other
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Capital Improvement Plan
City of Lexington, Minnesota

2014 thru 2018

Department

Contacl

Projeet # P-15-001
ProjectName Parks: Implement Park Master Plan

Type
Useful Life

Csatcgory

Descriplion

Priority

Totnl Project Cost:

Parks

Finance Direclor

Unassigned

Park Improvements

n/a

$103,022

Agessively pursue geanl opportuailies
Research public-public and public-private parinerships

Be sure (0 include/add ballfield irrigation - $84,000

Develop construction schedule (proper order for work 10 be completed)

Justification
Expenditures 2014 2015 2016 2017 2018 Total
_Ptanning/Design 103,022 103,022
Total 103,022 103,022
Prior Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Parks - 50,000 50,000
Equipment/Facililies
Total General Fund 26511 26511
Total 76,511 76,511
Budget Impact/Other
Budget Items 2014 2015 2016 2017 2018 Total
Other (Insurance, Utilities) 103,022 103,022
Total 103,022 103,022
|
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Capital Improvement Plan 2014 trn 2018 Depariment
City of Lexington, Minnesota Contact
Project ¢ SE-14-001 Type
. Use(ul Life
Project Name  Sewer: Jetter Category
Priority

Description

Total Project Cost:

Sewer
Public Works

Equipment

Waler
n/a

§386,000

Replace 1991 2100 Vactor (jetter truck)

Justification

Jetter truck uscful life is typically 15 years. Maintenance and repairs are starting 1o become very expensive. In order to minimize sewer backups
and for liabihity reasons, lhe equipment needs to be replaced.

Budget Impact/Other

Expenditures 2014 2015 2016 2017 2018 Total
Machinery/Vehicles/Equipmentl 386,000 386,000
Total 386,000 386,000

Funding Sources 2014 2018 2016 2017 2018 Total
. Sewer Capltal Fund 300,000 300,000
Total 300,000 300,000

Funding source can be a combination of Sewer and Storm Sewer.

Sewer Fund balance needs (0 be separaled 5o (here are monies put into the Sewer Capital Fund.

Produced Using the Plan-11 Capital Plonning Software
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Capital Improvement Plan 2014 wtru 2018

City of Lexington, Minnesota

Departmemt  Sewer

Conlnct Public Works

Type E ment
Project # SE-14-002 . yprl quipmel
scful Life
frojefame. Sewer: Emergency Generator Calegory Waslewaler
Priority nfa

Total Project Cost:  §21,000

Description
Emerpency Generator

Small pul) behind - 25 KVA - $14,000
Large pull behing - $21,000

Quotes are from United Rental (new units)

Adapter costs need (0 be obtained.

Justification ‘
Emergency generator for lift stations, when we have a power oulage for & long period of time. Unils can be shared with neighboring cities.

Expenditures 2014 2015 2016 2017 2018 Total
Machinery/ehicles/Equipment 21,000 B 21,000
Total 21,000 21,000
Funding Sources 2014 2015 2016 2017 2018 Total
Sewer Capital Fund 21,000 21,000

Total 21,000 21,000

Budget Impact/Other
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Capital Improvement Plan

City of Lexington, Minnesota

2014 thru 2018

Departmient

Conlnct

Projec) #

Project Name

SE-15-001
Sewer: Lift Stations

Type
Useful Life
Categary

Description

Prigrity

Total Project Cast:

Sewer

Public Works

Unassigned

Wastewaler

n/a

510,000

Pascal/Restwood and Hamline/Edgewood - new hatches - $5,500

Truck crane for motors - $4,500

Justification

Truck Crane - pulling pumps when things get stuck in the motor instead of calling Northstar Pump at a rate of $250-$400 / call.

Expenditures 2014 2015 2016 2017 2018 Total
Machinery/Vebhicles/Equipment 4,500 4,500
Building and Structures 5,500 5,500
Total 10,000 10,000
Funding Sources 2014 2015 2016 2017 2018 Total
Sewer Capital Fund 10,000 10,000
Total 10,000 10,000
Budget Impact/Other
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2014 theu 2018

Capital Improvement Plan Department
City of Lexington, Minnesota Contact
Projects  §-15-001 i
ProjectName  Storm: 2014A G.O. Improvement Bonds Category

Priocity

Total Projcct Cosl:

Description

Storm

Finance Direcioc

Unassigned

Buildings

n/a

S0

final payment will be paid in 2031.

The G.O. Refunding Bond was issued in 2014 to finance the 2012/2013 street improvements. A portion of the debt is also in Administration. The

Justification

Budget Impact/Other
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Capital Improvement Plan
City of Lexington, Minnesota

2014 thrn 2018

Department

Conlacl

Project # ST-14-001
Project Nnme  S¢reets: Salt Storage Lean-To

Type
Useful Life
Category

Description

Priariry

Total Project Cost:

Streel

Pablic Works

Unassigned

Equipment: PW Equip

n/a

$7,000

Cover 10 protect sall pile - cst. $7,000

Justification

each tarp)

Compliance with MPCA, RCWD, EPA - stored albove our aquifer

A "fixed style” of covering 10 protect the salt would save money because we purchase 2-3 tarps each year but they tear (oo easy. ($150-$200 for

Expenditures 2014 2015 2016 2017 2018 Total

Other 7,000 7,000

Total 7,000 7,000

Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Streets - Cther 7,000 7,000
Total 7,000 7,000

Budget Impact/Other
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Produced Using the Plan-1t Capital Planning Software



Capital Improvement Plan 2014 rhru 2018

City of Lexington, Minnesota

Departinent  Street

Contact Public Works

T Equipment
Project # ST-14-002 ynrc Guipme
Useful Life
frejectTme Streets: SweePer Calegary Equipment: PW Equip
Priority n/a

Desaription | Total Project Cost:  $190,000

Replace 1996 Elgin Pelican sweeper.

Justification
Passed its scheduled useful life - est cost $190,000

Expenditures 2014 2015 2016 2017 2018 Total
MachineryfVehicles/Equipment 190,000 130,000
Total 180,000 140,000
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Street - Vehicles 31,600 31,600 63,200
General Fund 31,600 31,600
Grant 0 0
Storm Fund 0 a
Total 31,600 31,600 31,600 94,800
Budget Impact/Other
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Capital Improvement Plan

2014 thrie 2018

Departaient  Street
City of Lexington, Minnesota Coninet Finance Dircclor
Projects  ST-14-004 Type Equipmeni
, Usclul Life
Project Name - Sireets: Technology/Equipment Category Equipment- Computers
Priority n/a
Description ‘ Total Project Cast:  $68,695
A. Mobile media device
B. GPS
C. Office media device
D. Software
Justification
Expenditures 2014 2015 2016 2017 2018 Total
Office Equipment/Furnishings 45,695 23,000 68,695
Total 45,695 23,000 68,695
Funding Sources 2014 2015 2016 2017 2018 Total
Capital Fund: Streets - Other 45695 45,695
Capital Fund: Undesignated - 23,000 23,000
Interest Allocation
Total 45,685 23,000 68,695
Budget Impact/Other
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Capital Improvement Plan
City of Lexington, Minnesota

2014 1 2018

Departmsent

Conlact

Project # ST-15-001

Project Name  Gtreet: Retroreflectivity Compliance

Type
Usefal Life
Cntegory

Description

Prioricy

Total Project Cost:

Sireet

Public Works

Unassigned

Equipment: Miscellancous

n/a

N

State mandate

Justification

State mandate - implementation by 2015?

Expenditures 2014 2015 2016 2017 2018 Total
Other 0
Total 0
Budget Impact/Other
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Page 38

Friday. December 04, 2015



2014 hru 2018

Capital Improvement Plan bepariment St
City of Lexington, Minnesota Contact Public Works
Project#  ST-16-001 Uscr"ITir; Unassigned
ProjectName  Syreef: Salt Storage Area Categary Buildings
Prioriy n/a
Description ‘ Tolal Project Cost:  $150,000

Build a salu storage area, next 10 (he public works building.

Lslimate cost $150,000, $37,500 per year for four (4) years, construction would stan in the year 2020/2021 i

Justification
Future
Total
Funding Sources 2014 2015 2016 2017 2018 Total  [Future
General Fund 37,500 37,500 75,000 | 75,000
Total 37,500 37,500 75000  Total

Budget Impact/Other \
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Capital Improvement Plan
City of Lexington, Minnesota

2014 e 2018

Project # W-14-001
ProjectNante Water: Wellhouse

Description J

Department

Contacl
Type
Uscful Life
Category

Priority

Total Project Cosl;

Waler
Pubhic Works

Improvement

Waler

n/a

$370,000

Upgrade Wellhouse electrical sysiems and building

Justification

useful life. - est cost $370,000

The welthouse has gone basicslly untouched since it was inslalled in the mid-sixties. The aging contvols and building ave reaching the end of its

Expenditures : 2014 2015 2016 2017 2018 Total
Building and Struclures 370,000 370,000
Total 370,000 370,000
Prior Funding Sources 2014 2015 2016 2017 2018 Total
| 100614 Water Capital Fund 370,000 370,000
Total Total 370,000 370,000
Budget Impact/Other

Waler Fund balance needs (o be separated so (here are monies put into the Water Capital Fund.
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Capital Improvement Plan 2014 thru 2018 ent Water

City OfLeXil’lgtOIl, Min_nesota Contact Public Works

Type E 1
Projecctk  W-14-002 Ype  Equipnien
Useful Life

ProjectName Water: Fire Hydrant Replacement Category Waler
Priority n/a

| Total Project Cost:  $155,000

Description

Replace outdated fire hydrants (est §186,000) - 50-60 hydranis - project will spar multiple years until completed

7'6" = $2800

80" =3$3100

plus labor -

Justification
Expenditures 2014 2015 2016 2017 2018 Total Fulure
Machine ry/Vehicles/Equipment 31,000 31,000 31,000 93,000 L 62,000 |

Total 31,000 31,000 31,000 93,000 Total

Prior Funding Sources 2014 2015 2016 2017 2018 Total

[ 100,614 Water Capital Fund 31,000 31,000

Total Total 31,000 31,000

| Budget Impact/Other J
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2014 thru 2018

Capital Improvement Plan Department Water
Clty of Lexington, Minnesota Contact  City Administrator
Projects  W-15-001 Type  Unassigned
. , Uselnt Life
Project Name Water: Participate in Local Water Supply Study Crtegory Water
Priority n/a
Description Total Projeet Cost:  $20,000
Hire consultant to update/redevelop local water supply study for the DNR
Justification —\
Expenditures 2014 2015 2016 2017 2018 Total
Other 20,000 20,000
Total 20,000 20,000
Funding Sources 2014 2015 2016 2017 2018 Total
Waler Capital Fund 20,000 20,000
Total 20,000 20,000
Budget Impact/Other
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Background

The City of Lexington is a community with a population of just ovey 2,000 citizens tucked in the notthern
suburbs of the Twin Cities metropolitan area. Lexington is a cozy lttle community nestled between
Circle Pines and Blaine - small in size, but big on pride. Lexington is a short drive from the cities of
Minneapolis and Saint Paul. Our Cily is adjacent to Interstate 35W providing easy access to everywhere
in the region. Whether you are stopping by for a visit or choose to make Lexington your home, you will
find Lexington a comfortable, tranquil community that offers excellent educational opportunities and a
variety of housing opportunities.

The City provides adminis(eation, public works, municipal liquor store, parks, police services (Centennial
Lakes Department) and fire services. The Mayor and Council are experienced leaders who are in a
position 1o identify present and future challenges. The City Council recognizes the importance of
ensuring the day to day responsibilities of city government are well managed. However, planning ahead
and looking out for opportunities and addressing needs are a prerequisite of community success. This
strategic plan moves “above and beyond” the day-to-day operations of the City and setves to move the
City and community forward in an optimistic and progressive manner. While preserving the small town
fee) and historic charm of the City, the purpose of the strategies and goals are to revitalize, restore and
reinvigorate the city and Lexington community. The City will accomplish its goals through wise
financial planning, progressive thinking, innovative solutions, deliberate risk-taking, and collaborative
deciston-making. The City is committed to effective planning to ensure that it will build a consensus for
future direction. As stewards of the future, high expeciations are set for ourselves, the citizens, and this
special place we call the Lexington, Minnesota.

LStrategic Planning

A strategic plan is a means to organize all of priorities of the city into one document, A strategic plan is
complementary to the Comprehensive Plan and the other planning tools used by city leaders. A strategic
plan organizes the priorities, programs and services into common themes and then presents strategies and
goals to ensure there is a clear road map for the future. Strategic planning is an effective tool to provide a
means for the Council, staff and community to ensure that their resources are applied and used in an
optimal manner. The methods used in strategic planning are a means to an end; the City’s process was
designed to identify the most important priorities and goals of the City and community. There are many
benefits to strategic planning; a few relevant to the City of Lexington are:

+ Develop a consensus-based direction for the City Council and staff

» Provide a written road map to record and document the direction

« Provide a means to ensure the City is proactively addressing issues

» Improve accountability and capacity to measure performance and outcomes

The intent of the planning process is to integrate and organize all relevant information from various
sources of city documents into an overall strategic plan. The purpose of the strategic plan is to support the
governance work of the City Counci) and the administration and operation of the City staff with four clear
goals — to strengthen the decision-making, leadership, management and communication of the City.
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Process

The process was initiated by the City Council and organized and structured by the City Administrator.
Three City Council work sessions were held to develop the plan: April 21, June 11, and July 8. The first
work session identified 10 major projects and priorities; the second work session focused on the details;
and the third work session prioritized the specific projects. The discussions in the work sessions were
inclusive and participatory. City Administrator Bill Petracek and Finance Director Tina Northcutt
attended and participated in each session. Between the two sessions, a questionnaire was completed by
the Department Heads (Five, Engineer, Finance/Administration, Public Works, Liquor Store, Attorney,
and City Administrator) that provided usefu) information on their issues, priorities, and major projects. A
copy of all materia) used in the process is available in the City Administrator’s office.

\ Strategic Plan

Strategies & Goals

Based on the needs, priorities and projects within the City, three strategies emerged to structure the goals
in a logical and orderly manner. The three strategies are:

o Efficient and Effective Public Services
o Viable and Strong Economy
e Positive Community Image

There are 12 goels in the strategic plan. These gogls are not listed in any order or priority.
I Efficient and Effective Public Services

Develop a comprehensive Capital Improvement Program

Evaluate funding options for the new Fire Hall

Explore ways to enhance sales at the Liquor Store

Evaluate Jevel and current business models for public safety services
Implement Park Master Plan

w BN —

1L Viable and Strong Economy

Redevelopment of Parkview Home Park

Market and sell the Lovell property

Create economic development financial incentive policies
Participate in local water supply study

B o —

IT1. Positive Community Image

. Develop the City’s identity and strengthen community pride
2, Create a property maintenance and rental housing inspections program
3. Participale in Green Step City program

Second Draft of Lexington Strategic Plan Page 3




Goal #1 — Explore ways to enhance sales und improve operations at the Liquor Store

a. Revise 2009 Liquor Store Marketing Plan to reflect current
markets.

b. Consider hiring Minnesota Municipal Beverage Association
(MMBA)/consultant to conduct an audit of our operation to
provide ideas on how to improve sales and efficiencies.

Goal #2 — Develop a compielhensive Capital Improvenient Program

a. Department Heads will develop a proposed 5- year capital
improvements plan.

b. Gain input and revisions from City Council on plan at a Council
workshop.

c. Council will adopt 5-year plan, and Department Heads will
develop future proposed budgets around the plan to implement
it.

Goal #3 — Markel and sell the Lovell property

a. Hire a commercial realtor to market Lovell Building.

b. Work to vacate building by not renewing existing leases

¢. Offer economic development incentives (TIF, Tax abatement,
HRA funds, CDBG funds, DEED funds) to redevelop property.

Goal #4 — Create a property maintenance and rental housing inspections prograni

a.  Work with consultant (Inspectron Inc.) to continue to develop
and improve the property maintainance program (purchase
Permit Works software to improve efficiency.)

b. Develop and improve policies and ordinances to support
programs

¢. Communicate programs to the community

_
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Goal #5 — Participate in Green Step Cily program

a. Adopt resolution to work toward GreenStep Cities recognition

b. Post initial information on GreenStep Cities website

'c. Prepare workplan for implementation of best practices

Goal #6 = Create economic development financial incentive policies

a. Research other communities economic development financial
incentive policies as a benchmark for incentives

b. Work with City Council to draft a policy that is acceptable to
Lexington '

¢. City Council would adopt the policy and staff would implement
policies when working with potential developers.

Goal #7 — Evaluate funding options und space needs for the new Fire Hall

a. Hire consultant to conduct a space needs/facility needs
assessment

b. Consider a funding source from the sale of Lovell Building and
Current fire statjon.

c. City staff will continue to research grant opportunities for public
safety.

Goal #8 — Develop the City’s identity and strengthen community pride

a. Reevaluate/redesign city logo

b. Research, develop and implement civic engagement program

¢. Use social media and technology to ‘market’ our good qualities

_——— e ——————————————
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Goal #9 — Evaluate level and current business models for public safety services

a. Conduct citizen survey via website (use League of MN Cities
survey tool)

b. Evaluate public safety shared services (police, fire, building
inspection, animal control) — if necessary, hire consultant to
assist

¢. Evaluate and implement programs using lean government,
sigma 6, or another type of process improvement

** Talk to County to determine if there is a contract for our police and fire services to respond to all
911 calls in Lexington.

Goal: Implement Park Muster Plan

Agressively pursue grant opportunities

Research public-public and public-private parmerships

c. Develop construction schedules (proper order for work to be
completed).

Goal: Improve or Redevelop Parkview Home Park

a. Continue to require the current owner’s of Parkview to improve
utility — water and sewer - infrastructure in the park via
motatorium on building permits, property maintenance
enforcement, etc. ’

b. Guide developer’s to purchase the park — offer economic
development incentives to redevelop (TIF, Tax abatement, IHRA
Funds, CDBG funds, DEED funds).

Goal: Participate in local water supply study

Hire a consultant to update/redevelop local water supply study
for the Departiment of Natural Resources (DNR).

b. Council adopts plan
¢. Submit plan to DNR
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Implementation

The City Administrator is responsible for the ongoing updates and reporting of the status of the goals.
The City Council will formally review the goals on a quarterly basis and annually adopt a new and
updated strategic plan. This does not preclude the Council and staff from meeting and reviewing goals
and projects at any time throughout the year,
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